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	This response is written on behalf of the ‘values-based’ international sector in Wales. It has been endorsed and has contributions from the Wales Overseas Agencies Group and the Wales Alliance for Global Learning, Peace Institute members, interested academics and members of the wider sector in Wales. If follows on from a submission made pre-consultation by the Learned Society for Wales and the Welsh Centre for International Affairs which is also attached for reference.
Overall, the sector strongly welcomes the Welsh Government’s production of a new international strategy for Wales that goes beyond trade and incorporates a much broader remit. Because this is the first strategy of its kind for Wales, we recognise it is a challenging and complex undertaking, and the feedback provided here is intended to be helpful in redrafting the strategy. We are happy to provide further information, evidence and assistance where it would be useful.
Because the strategy is new and we feel it is important, we have given quite detailed feedback. Overall, there are some strong starting points in the strategy, but we would like to see it go further, to be an ambitious, long-term and exciting strategy that people can unite behind for years to come, whatever happens with Brexit.
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Question 1 

The three goals set out in the strategy are:

· to raise Wales’ international profile
· increase exports and inward investment
· showcase Wales as a globally responsible nation.

These goals have been developed to bring coordinated outcomes to the international work being undertaken by the Welsh Government and its partners. 

Do you agree with these goals? (mark one box with an X)

	Yes
	
	
	Partly
	x
	
	No
	
	





	
Goals
We strongly support the inclusion of a goal about globally responsible Wales. We would suggest a rewording of the goal to be: “Wales is a globally responsible nation” or “Wales demonstrates global responsibility”. The sector would also welcome the inclusion of human rights within this goal.

We don’t believe “showcase” is the right word for two reasons:
1. There is already a goal about raising the profile of Wales which implies showcasing what we do well – this can absolutely include the innovative and forward-looking Wellbeing of Future Generations Act as something to showcase
2. Wales has a laudable ambition to be globally responsible, but has not yet reached this goal so is not quite in a position to showcase (although sharing and promoting the vision of a globally responsible Wales is extremely positive).

Moreover, the definition of ‘globally responsible’ needs to be refined as it is not just about sustainability and the environment, but human rights and social justice. It is about the people of Wales being active global citizens at home, in communities, in workplaces and in the wider world, focusing not just on a ‘do no harm’ approach to the rest of the world, but also making a positive difference, as in the wording of the Act.

Values
The WCIA would like to strongly endorse the inclusion of values and their placement at the front of the strategy, and the Minister’s commitment to a values based approach. However, there are three points to be made about these values:

· Human rights need to be much more prominent in the values section and to underpin the rest of the strategy. The Universal Declaration of Human Rights and the Human Rights Act in the UK are both foundations for the protection and safeguarding of individual rights in Wales and internationally. Since devolution, Wales has been profoundly influenced by these two documents and has taken a rights-based approach to policy-making and legislation. Wales is the first nation in the UK to incorporate the UN Rights of the Child into domestic law. Wales states the ambition to be a ‘feminist government’ and also has obligations and ambitions relating to UN treaties (the 7 ratified by the UK) which need to be better reflected in the strategy.[footnoteRef:1] [1:  ] 

· Fair and ethical trade should be more central to the values and the strategy as a whole, particularly the section related to ‘product’
· Sustainability is a legislative underpinning for the whole strategy rather than a ‘strong value’ and this should be reflected throughout.
· Linked to this, the ways of working should be clearly identified and should underpin the strategy, particularly the commitment to long-term thinking

A strong theme we welcome in the strategy and see reflected in several places throughout is Wales as a truly welcoming nation.

Because of Wales’ history in significant demonstrations of international solidarity (Urdd Message of Peace and Goodwill, women’s peace petition, daffodil days, international linking, Wales Africa, Temple of Peace), we think solidarity and international cooperation are also values that should be mentioned here and complement being ‘welcoming’.
As much as we welcome the values in the introduction, we feel that more reflection of the ‘globally responsible Wales’ goal and the core values should be shown in the concrete objectives/planned actions throughout the strategy. Where there are references, these are often vague without specific commitments.  Annex D gives a much more detailed sense of the values and we feel more of this content should be up front. 

Setting the scene
A good starting point to set the tone around the values would be the introduction to the strategy (pp.6-7) which currently has more of a focus on trade and branding.
At the start of the strategy, say what and who it is for. Use the ‘This is Wales’ section to introduce Wales to the world, rather than describing the brand. Include a picture of where Wales is now as a starting point for the strategy. You can present this information in a number of interesting ways (infographic, timeline etc), but could include:
· Our commitment to the SDGs through the Wellbeing Goals and participation in other international treaties, and involvement in International partnership initiatives (e.g. Health Board links, community links, European partnership projects)
· Our commitment to continue our excellent working relations with our cultural and trading links with regions and countries in the European Union.
· Staying committed to our historical links with Somaliland, Lesotho, Madagascar, Uganda, etc
· The current diversity of Wales’ population and workforce
· Some highlights from Wales’ history as an internationalist outward looking nation (for examples, see http://www.walesforpeace.org/wfp/index.html)
· A map / explanation of Wales’ current relationships including with the EU and the wider world – who do we have Memorandums of Understanding with? Who are current partners?


Question 2 

People – the strategy highlights the important role that our people and cultural organisations, in Wales and overseas, can play in raising Wales’ international profile. 

Do you agree with the ambitions set out in this chapter? (mark one box with an X)

	Yes
	
	
	Partly
	x
	
	No
	
	



If you answered ‘Partly’ or ‘No’, please tell us what would you add, and why, in the box below.

	We fully agree that the people, communities and organisations of Wales (public, private and third sector) have a vital role in delivering the 3 goals and underpinning values of the strategy, not just raising Wales’ profile. 
Civil society in Wales has always played and will continue to play a strong role in raising Wales’ international profile – the 33 diaspora links, over 100 community links and international development projects, church and school links and Fair Trade links are rooted in their partner communities with relationships that often go back decades. Many of these are concentrated in Sub Saharan Africa, but there are also strong links across Europe supported by European funding. Overall, this section should include some of these historical links and how they form part of the future strategy.
Before commenting in detail on this question, we would like to recommend including Wales Africa in the ‘people’ section as Wales Africa is first and foremost about relationships between people rather than place. However, we put our comments relating to the Wales Africa section in the ‘place’ question as this is its current position in the strategy.
We like that the diversity of the Welsh workforce is set out on p.9 and it would be valuable to extend this to the population as a whole. However, there is a gap in the ‘people’ section relating to the diaspora in Wales. When the history of migration from Wales is emphasized, this is also the opportunity to explain the historical migration to Wales and its vibrant diaspora networks. There are 33 diaspora organisations in Wales representing over 20,000 people – many of these groups are Sub Saharan African diaspora. The Sub Saharan Advisory Panel estimate approximately 25,000-30,000 diaspora in Wales. Although we don’t have figures from Wales, the remittances from diaspora to Africa in the UK totalled $40 billion in 2010 – dwarfing the international aid budget. As well as remittances, diaspora are involved in developing human and intellectual capital, involvement in democracy-building, cultural exchange, acting as brand ambassadors and bridging cultural and social divides.
A few points about the specific ambitions in this section:
· There are already several annual celebrations of people who have made Wales their home, including Sanctuary in the Senedd, events by Hub Cymru Africa, and specific community celebrations of various nations. Why not make a more ambitious commitment to run a regular programme of activities in partnership with communities in Wales to celebrate the contributions of the diverse populations in Wales and showcase those contributions to the world? This would contribute to the globally responsible goal, but also support profile raising across the world in countries linked with diaspora communities – the frequent sightings of the Welsh flag in Lesotho is a case in point! It is also something that is already partly funded/supported and supported by Welsh Government.
· There are goals about specific programmes (the Healthy Behaviour in School-Aged Children, the Vietnam programme). This risks excluding other fantastic initiatives that are of similar scale (e.g. health board links, MoU with Lesotho, Health Equality in All Policies Joint Action in Europe). It would instead would be stronger to focus on broader ambitions that can contain these programmes. These could be by theme (health, education/lifelong learning, climate change, gender equality, livelihoods for example), or by specific cross-cutting outcomes. This would recognise the broad range of projects and programmes supported and give scope for future developments. Some broad ambitions here would pave the way for a more detailed action plan to follow. This point also applies to the Wales Africa section.
·  In the goal/s related to diaspora, include the broader diaspora populations of Wales and create a goal that captures the broader demographic, including the Sub Saharan African diaspora
· We are concerned about the goal to attract care workers to Wales (see case study below). Could a better related ambition be related to the recommendations in the THET report From Competition to Collaboration[footnoteRef:2] focused on circular skills exchanges that are valuable for Wales and the nations where health and care staff originate? [2:  https://www.thet.org/our-work/policy-work/from-competition-to-collaboration/] 

Case study
Allowing that we may not have the full details of the Trainworklive case study, we are concerned that a case study highlighting the recruitment of medical staff from nations where those staff are sorely needed (India, Philippines) does not follow through the values of the strategy. For example, India requires 1.5 million doctors yet many relocate to the UK[footnoteRef:3]. However, if the Trainworklive case study does factor in these ethical considerations and follow the WHO Code of Practice for International Recruitment, make this clear as part of the case study. [3:  https://www.thet.org/our-work/policy-work/from-competition-to-collaboration/] 

An alternative or additional case study Wales Asylum seeker & Refugee Doctors programme run by DPIA. As the only one of its kind in the UK, the scheme has assisted over 100 medics in their journey to become fully registered members of the General Medical Council (and dental/nursing equivalents) by providing medically-contextualised language classes, re-validation courses, training posts, and resources such as books and medical equipment. As well as being an innovative example, it also demonstrates Wales’ welcoming and diverse workforce.
A voice in international relations
We would like to see the strategy give intentions for Wales to take a voice in international relations beyond trade, for example, in UN COPs, and supporting international treaties even if Wales cannot be an official signatory, speaking out about human rights abuses, and linking domestic policy decisions to our values and global responsibility. 



Do you think the ambition will deliver the key goal to raise Wales’ international profile? (mark one box with an X)

	Yes
	
	
	Partly
	x
	
	No
	
	




Question 3 

Products – Wales has a strong global commercial relationship both in terms of exports and attracting inward investment. The strategy sets out plans to showcase Wales’ expertise in cyber security, compound-semiconductors and film and television production to demonstrate we have a modern and vibrant economy. This, in turn, will enhance our wider export and inward investment offer to the rest of the world. 

Do you agree showcasing these areas will demonstrate Wales has a modern, vibrant economy and skilled workforce?  (mark one box with an X) 


	Yes
	
	
	Partly
	
	
	No
	x
	




Please use the box below to give a reason for your answer:

	We welcome the commitment to human rights, climate emergency and safeguarding in the ‘Trade and International relations’ section (p.19, trade relations section para 1 and last para), but would like to see this reflected in the concrete goals of the ‘product’ section.
As the world’s first Fair Trade nation, with a Code of Conduct for Ethical Supply Chains, Wales’ commitments to taking due care of fair work and human rights in the supply chain should be demonstrated in the ‘product’ section. While the strategy must open up business opportunities, it could take the opportunity to set the tone for the type of trading partners we want by emphasizing Wales’ passion for fair work, human rights and lowering its carbon emissions. It will then appeal to those who share Wales’ values and commitments, so we can achieve more together. 
Some questions we ask related to these values include:
· To what degree to do the businesses in this section currently consider human rights, fair work and environmental impacts in their operations and supply chains?
· Could any of the industry focal points reflect an ambition to focus on carbon net zero, recognising that it might take time to reach this point?[footnoteRef:4] For example, Wales’ Innovation Strategy identifies low carbon, energy and environment as a sector with strengths and opportunities in Wales[footnoteRef:5] [4:  https://www.learnedsociety.wales/wp-content/uploads/2019/06/DES6234_Creating-Connections-Net-Zero-Carbon-Wales-2040.pdf]  [5:  https://gov.wales/sites/default/files/publications/2019-04/innovation-wales-strategy.pdf] 

On the trades chosen for focus, two of the three chosen have some issues related to the values, for example, the prevalence of arms trading companies in the cybersecurity sector and the challenges of conflict minerals in the semiconductor industry. Moreover, choice to emphasize trade with the Middle East and China should be considered in the context of human rights concerns.
The environmental impact of other objectives should also be considered, reflecting the climate emergency and the 76% of adults in Wales who are concerned about climate change[footnoteRef:6]. A focus on international students from further afield brings valuable opportunities for intercultural exchange, but the carbon footprint of this approach should be considered. For example, evidence from Cardiff Business School shows 3% of its carbon footprint is from academic travel but 30% from international student travel[footnoteRef:7].  In another example, focusing on the export of beef to China when we should be transitioning to the production of more plant based foods and reduced meat and dairy consumption and lower food miles seems in contrast to a commitment to reducing carbon footprint, and supporting local supply chains and markets where possible.  [6:  https://gov.wales/sites/default/files/statistics-and-research/2019-09/well-being-of-wales-2019-590.pdf]  [7:  Data from Calvin Jones – not yet published] 

In terms of the ambitions for this section, we are disappointed that there are no goals relating to the values or globally responsible Wales in this section. There could be goals here specifically related to fair and ethical trade, or environmental footprint in economic relationships for example. Most of the goals here begin “We will grow the economy by…” which doesn’t recognise the much broader definition in the ‘prosperous Wales’ goal which should be the starting point - “an innovative, productive and low carbon society’. 
On a minor point, it would be useful to clarify the language in this section, such as what is meant by social partnership, as this would not be readily obvious to all international readers.





Question 4

Place – Wales’ culture and language have contributed to international tourism and increased recognition as a visitor destination. In this strategy, we have identified the need to promote sustainable tourism as a priority. Wales has also demonstrated a commitment to global responsibility, for example, through its Wales for Africa programme and our Health Boards. 

Do you agree the ambitions set out in the strategy will promote Wales as a globally responsible nation and showcase our commitment to sustainability? 
(mark one box with an X)    

	Yes
	
	
	Partly
	x
	
	No
	
	




Please use the box below to give a reason for your answer:

	We are happy to see a commitment to sustainable tourism and Wales’ UNESCO world heritage sites and agree Wales has much to offer as a beautiful and diverse nation.
In the ‘place’ section, we would also like to see recognition of and commitment to protect Wales’ biodiversity.
Wales Africa
We respond to the Wales Africa section here, but feel it would be better placed in the ‘people’ section.
Overall, we would like more ambitious commitments in this section that look to developing an international development or global citizenship strategy or delivery plan that builds and utilizes Wales’ many active global citizens, making the links between Wales Africa communities, organisations and projects, DEC Cymru, Wales’ global citizenship programmes, the INGOs based in Wales and global and international health initiatives.
A reasons sometimes given for Wales not to expand its international development ambitions is that International Development is not devolved, but this doesn’t preclude Wales from a robust programme of active global citizenship that includes international development. Carwyn Jones AM (the then First Minister) to the External Affairs Committee in October 2018, stated that ‘The work of the Wales for Africa programme is not constrained by a lack of legal powers.’
Outcomes or ambitions for this programme here could be grouped by theme, length of time, or regions of the world. Some example questions that come to mind from the existing narrative that a more detailed set of objectives might answer:
· How will we use the new curriculum and Youth Strategy for Wales to ensure we have the active global citizens to deliver an ambitious international strategy?
· Can we have goals that chime with areas of focus and/or expertise in Wales such as health (based on existing and historical health links) and education (to compliment / support delivery of the new Curriculum for Wales)
· What are the outcomes Wales wants to achieve globally as a feminist government? What international/global partnerships will support this?
· In the next 10 years, how will the focus on Uganda and Lesotho make a difference to lives here and there, and how will this be measured?
· How do improve our contribution towards global partnership by including those in the lowest income countries in our knowledge exchanges
· How can we solve staff shortages in healthcare in Wales while contributing more that we take from lower income countries? 
We ask questions rather than giving specific goals here because we believe there is an opportunity to co-create a delivery plan with those in the sector, academics with relevant research interests and other values-based actors in Wales. We believe this will require more investment, similar to the scale in Scotland, but that it can deliver across several priority areas in Wales due to the reciprocal benefits participation in such programmes brings.
Some more minor feedback on this section includes:
· Change the name to ‘Wales Africa’ (our preference) or ‘Wales and Africa’ but would be best not to mention this as a strategic goal and just to do it
· Wales Africa has been WG funded for more than a decade but active for long before that.
· Fair Trade more comfortably sits in the ‘product’ section and as a thread in the other sections, even though it is funded by Wales Africa – it’s useful to think about how things fit strategically together rather than focusing on the funding arrangements
· Highlighting the SDGs in law through the Act belongs in the introduction of the strategy as the SDGs and the Act are about everything in Wales rather than the Wales Africa section
· Present the beekeeping case study in the same way as the other case studies to give it equal prominence
· Clean energy is mentioned for the first time in the conclusion



	

	 General points
The points made here are general points to enhance strategy coherence.
Objectives / ambitions
Throughout the document, ensure parity in terms of scale, scope and timing for the ‘We will…’ statements, or categorise these for the reader (short, medium, long term, or by goal type or theme). If something is a very simple change (e.g. changing Wales for Africa to Wales Africa) or very short term (e.g. UNESCO year of indigenous languages) it would be best not to include.
Monitoring and evaluation
It would be valuable to have some indicators or measurable goals, either in the strategy itself or a commitment to include these in delivery plans. These would help to monitor progress against goals but also to support accountability and learning though strategic delivery. It would also help others to get involved in delivering the strategy. 
Audience:
We believe the main audience for the international strategy should be external – regional and national governments and associated entities, investors, and other global networks. The strategy, therefore, should be written without jargon, and focused on what will be of interest to this audience. Whilst it is important to lobby the UK government for an appropriate role in future trade deals and Brexit negotiations, perhaps a forward-looking international strategy is not the best place for this. With this in mind, some key changes are needed:
· Set the scene for an audience that doesn’t know Wales (see ‘scene setting’ section in Q1)
· Be positive not catastrophist despite the uncertainty of Brexit
· When mentioning other nations and regions, think about the balance and impact these mentions might have on the audience in and out of Wales
Structure:
The 3 Ps sections maybe makes the structure more challenging than it needs to be. Perhaps focus instead on different audiences (starting with Europe, then beyond), or the wellbeing goals, or some key overall priorities. 
The visuals:
The photographs in the document are an important part of setting the scene. This means photos should be obviously in Wales of Wales interacting with the world, reflect the diversity of Wales and be striking and attractive.  Pictures also need captions so it is clear what they are. Examples include:
·        Most of the pictures are of white males. Generally, the pictures of single people who run businesses are not particularly interesting, show no interaction with anyone, distinctly Welsh and may quickly be out-of-date. Show off Wales’ diverse people, places and current international engagement throughout! 
· The front page picture should be inspirational and obviously in Wales – we understand the P connection but this is a bit obscure
· Wales Africa pictures or pictures of Wales’ other international presence (in sport, culture, trade or otherwise) would be welcome
· Add captions to all pictures – for example, it’s great to include a picture of an electric car, but to the casual viewer it is not immediately obvious that it is an electric car
Positivity
The document should be honest, but not put off-putting. While we as a sector certainly agree that ‘no deal’ would be a catastrophe, this kind of language is not appropriate for a document intended to attract inward investment and engagement. Therefore, remove negative or defensive language such as “remains open for business”, ‘turmoil’, ‘unsettled’, ‘war’.
Also we prefer talking about ‘sharing learning’ rather than ‘mentoring’ as a more appealing term to engage with others.   
Brexit
We understand that Brexit sets the tone for international engagement for the near future, and that the UK government are one of the audiences to make sure that engagement is favourable for Wales. However, we recommend setting out in a separate document Wales’ Brexit position (on immigration, trade and funding) rather than in an international strategy. We feel the international strategy is an opportunity to look beyond Brexit and set and ambitious set of goals that shows that, whatever happens with Brexit, Wales will continue towards a vision. The steps might have to change depending on the outcome of Brexit, but the ultimate vision should remain fixed.
The sector shares the deep concerns about the impact of Brexit and the UK Government’s current position on post-Brexit engagement with vital funding programmes (Erasmus+, European Soliday Core, DEAR, Horizon 2020). These should definitely be addressed, but in another forum. 
However, regardless of this, the position, our influences and our relationships with Europe should form a more central part of the overall strategy. Some interesting work on interacting and strategy at the European level can be found here.[footnoteRef:8] [8:  https://www.scer.scot/database/ident-10675] 




	Responses to consultations are likely to be made public, on the internet or in a report.  

	If you would prefer your response to remain anonymous, please tick here:
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